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INTRODUCING HERESY
C O N S U LT I N G
‘The sole purpose of human existence is to kindle a light in the darkness
of mere being’ C. G. Jung
Human beings are complex
Our personalities, organisations and societies are formed by our feelings,
our memories, our stories...and occasionally by our rational minds
Psychodynamic psychology sees human behaviour as a complex mix of
conscious and unconscious thoughts and feelings, which shape our lives and
our societies
We are a psychodynamic leadership and organisational development
consultancy
We work 'below the surface' to guide sustainable change
We help human systems rediscover the human

Visit our website or drop us a line for more information:
www.heresyconsulting.com
hello@heresyconsulting.com

WELCOME
Welcome to the 2020 Heresy Consulting Almanac, a collection of
some of the ideas that have provoked and interested us this year.
The Heretic, an annual almanac, aims to raise some questions and
reflections, and hopefully provoke some conversations. We want to
raise some topics that we perhaps shy away from, and to find meaning
in the things that may feel unsettling.
This year’s issue is titled “Upheaval” as it reflects the strange year that
has been 2020, a year of pandemic and social unrest, and perhaps also
a year where change can begin.
At the back of this edition you will find more information on some of
the events we are planning for 2021. We hope to see you there!

Laurence Barrett
Director

Angela Lai
Director

James Gairdner
Director
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Making Sense:
Understanding
the Meaning We
See in the
COVID-19
Pandemic
Article by Laurence Barrett

In the early 1980s, a social scientist called Gordon Lawrence began to
suspect that there was a wider social context to people’s dreams. He
saw images from dreams being shared across groups that he worked
with, each in turn generating new images and associations like echoes,
with each echo seeming to amplify a broader theme arising from the
broader social context of the dreamers. Lawrence came to believe that
in these groups the dream was a shared phenomenon arising from the
unconscious of the dreamers as a collective rather than as individuals.
Lawrence suggested that if we think about our dreams as products of
our social context, rather than simply arising from our individual
unconscious, we may begin to open up new insights into the world
around us. These insights may allow group members to begin to make
better sense of that world, and so be better able to tolerate the
uncertainty they may experience in times of change.

He called his idea 'Social Dreaming'

8

For some time, I have been struck by a similar effect in my online
supervision groups, where coaches and consultants bring cases from
their work for discussion. These cases often contain images and
associations that, over time reappear in other cases and suggest a
significance beyond the cases themselves.
As the COVID-19 pandemic began to take hold, I noticed that these
images and associations became particularly charged and the
supervision groups began to focus less on the specific cases people
brought, and more on the shared symbolism and the feelings that arose
from them. Our discussions began to emphasise our shared context and
it felt as though participants were using the groups as an 'excuse' to
gather and surface something that could not be expressed in any other
way.
I set aside sessions specifically to
discuss the pandemic and following a
number of very rich conversations
decided to extend the scope of the
groups. I established a series of weekly
groups, where six individuals, would
discuss how they were feeling about
the pandemic.

From the
beginning
participants found
it hard to name
their emotions

The groups were deliberately not curated, as I wanted to focus on the
themes that arose, not on the individuals themselves. I also wanted to
encourage the presence of the unconscious rather that the rational
mind, so each group was asked three questions only; what brings you
here; how are you feeling; and at the end of each session, how are you
feeling now? The discussion was allowed to flow freely, and I captured
the themes and images as they arose.

Over the next 14 weeks, people from around the world gathered on
Zoom and I summarised the themes and images from each session.
Some participants came once, others came on multiple occasions and
each meeting began to feel like a combination of rekindled friendships
and strangers to be welcomed into the community.
From the beginning participants found it hard to name their emotions
and instead brought a series of intense and overwhelming experiences
and images. We explored scenes of rage, like the image of a women
with an allergic cough, who was ejected harshly from a store by an angry
and terrified manager, or the impulse to hit another person in a
supermarket queue for complaining too loudly. The calls began with
what felt like a striking intensity of images, and an almost primitive,
charged energy that continued to permeate our conversations.
We explored the pervasive
symbol of toilet paper and the
apparent need across the world
to hoard it. We wondered
whether (as Freud may have
suggested) this was an act of
'anal aggression' intended to
punish an absent parent, who is
expected to swoop in and save
us from our fear, or whether we
were simply afraid of losing
control.

Were we
unconsciously
terrified of
literally 'shitting
themselves’?

Buchhol, K. (2020). Toilet Paper Producers
Roll’ing in the Dough.
Statista. Available from
https://www.statista.com/chart/21327/risein-revenue-toilet-paper-selected-countries/
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We discussed how the words we saw from our politicians were
interesting as symbols in themselves, revealing projections onto the
virus as an ‘enemy' that can be 'defeated' in a 'war' rather than an
inevitable force of nature. We wondered about the purpose that this
may serve; perhaps condensing and simplifying the fear within the
politicians themselves to something more manageable.
Behind all of this was the idea of fear itself, given form in the symbols of
the everyday. We discussed the symbol of the virus as an 'unseen killer',
an embodiment perhaps of archetypal fear itself; a psychotic terror of
the unknown which Wilfred Bion termed a 'nameless dread’.
As the weeks progressed, the emotional tone of the groups changed
and the, often manic, discussion gave way to prolonged silence. We
discussed our experience of time and a shared feeling that while time
seemed shorter and more immediate, it also felt more emotionally
charged, as though something deeply profound was about to happen.
People described dreams that were returning them to childhood and
places they had long since forgotten.

Behind all of
this was the
idea of fear
itself, given
form in the
symbols of
the everyday
Richter, F. (2020) Pandemic Causes Spike in
Anxiety & Depression. Statista. Available at
https://www.statista.com/chart/21878/impac
t-of-coronavirus-pandemic-on-mentalhealth/
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Maternal images began to feature more frequently and sparked
reflections on the directive patriarchal leadership we saw in
organisations and governments.
We wondered about the low value that we had historically placed on
care and nurture and the way the maternal archetype had systematically
been devalued in past decades. Now we needed the medics and carers
we were cheering for them, but we wondered what would happen to
these 'heroes' after the threat had passed: Would they be returned to
their previously lowly place in the social order?
One participant described a cleaner at her workplace who was
noticeably diligent in his work, and how she had thought about him a lot
over recent weeks. She told the group how nice it was to see him when
she returned to the office, but suggested that if she had told him, she
worried that he would be surprised or confused. Another described how
the people in her office do not even look at the cleaners, who fill and
empty the dishwasher in the communal kitchen, suggesting that the
thought made her sad as 'without them people will not be able to get
even a cup of tea’.
We began to notice the natural world. Participants discussed the sound
of birds and the group reverie often returned us to considering to our
place in the world. We discussed fantasies of how we would live our lives
in a more meaningful and connected way once the pandemic had
passed. In time the anxiety moved from the immediacy of the virus to a
collective fear that we may return to normal after the pandemic, without
having learned its lessons.

As lockdown restrictions began to
ease in many countries, we
discussed a strong sense of grief
that for some, accompanied this
change. We explored shared
feelings of transition and leaving,
anticipation and anxiety and the
rites of passage and rituals that
accompany these. One person
described how they were drawn to
traditional songs where the bride
leaves home for a new life, and
quoted a short verse from a Sufi
poet:

'My father! I'm leaving
home...Your courtyard is now
like a mountain, and the
threshold a foreign country’.
The groups began to take on the
energy of the early meetings and,
felt scattered and chaotic, it was
hard for me to keep track of the
images that arose and the flow of
the discussion that followed them.
Participants
described
an
apparent need by colleagues to
'compulsively reconnect’ or form
new relationships and a blurring of
personal
and
professional
boundaries in what felt like an
'oversharing'
with
possibly
inappropriate 'banter'. The Black
Lives Matter protests happening
at the time, felt very present, not
as discussions of racial inequality,
but as images of a social order
that felt broken and displaced.

14

From this chaos emerged the images of death and birth that we hold
onto to guide us through the fear of the unknown and the unknowable.
Women in the group described the physical feeling of pregnancy and
the process of birth as a 'traumatic', 'ugly', 'painful' and 'messy' process
that is the beginning of life. People described the experiences of
emerging from the lockdown as 'really hard work' and a sense that the
uncertainty and strangeness of the world that was now beginning to
emerge was as overwhelming as the beginning of pandemic.
Our final sessions seemed to be filled with questions....
How do we reconnect now? How do we renegotiate the web of
relationships in our societies?
What relationships do we value? What unspoken and previously
repressed 'fault lines' are exposed? What will we take with us from the
unstructured freedom of the liminal world, to the structured spaces of
organisations? Will there be changes in how we value and treat people
around us?
We wondered whether the idea of birth felt premature.
Were we ready to be born?
As the fourteenth session ended, I reflected on my original intention to
run the groups until no one came. This final session was striking as for
the first time, people had signed up for the group, but not attended.
Although we were still a group of three and I did not sit alone for 90
minutes as I had promised myself, I felt the time had come to draw the
calls to a close.
I held one final meeting where I invited all the participants, a total of 54
people, many of whom had not met before to share their reflections of
their experiences. The images raised here were of sanctuary, where the
group meetings were 'like little campfires in a dark forest'. People
described a shared experience and a sense of being part of a larger
group.

A matrix seemed to have
formed that itself created an
imagined space. The process
of sharing feelings and making
sense of them together was
seen
as
valuable
and
containing. For some the
experience had spilled into
everyday life, with a greater
sensitivity towards the world
around them and some
relationships had extended
beyond the calls. There was
also a sense of sadness and
even some resentment that the
calls had finished.
One participant described the
series of calls as 'a temple on a
hill, whose presence was
comforting, even when they
chose not to visit. The fact that
it was there was enough. As I
reflect on this 'sacred space',
my hope is that something of it
remains with the participants
who created it, and that each
of them will go on to create
spaces of their own.

Since completing this series of conversations, Heresy has initiated
some research along with Dr Thomas Evans of the University of
Buckingham Medical School, into the conditions required for creating
psychologically safe spaces online. We look forward to publishing that
in 2021/2 and hopefully including it in the next edition of the Heretic.
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Reflections
on Death
Rituals,
Ancestors
and
Therapy
Reflections on Death Rituals,
Ancestors & Therapy

Mukti Shah

Mukti Shah

Article by Mukti Shah

Pitru Paksha or the fortnight of the ancestors is a time for remembrance
of departed family members, up to three generations before your own.
To pay respect to their memories, actions and to wish them ‘gati’ or
speed in their spiritual progress post death. Prayers for them include
asking them to break their attachments to family and earthly desires. This
lasts an entire lunar cycle- from full moon to the new moon.
I have spent the past two weeks thinking about those who came before
me in my family, town, country and the world. A pandemic is especially
conducive for such reflections. Part of the contemplation was gratitude
for all that they have done for me. The knowledge of generations, the
toil and effort of those who came before me to enable me to have this
life. The abilities and frailties that I inherited through them. Part of the
reflection was on my own mortality. Pitru Paksh is the time for gratitude
but also an opportunity to contemplate our own mortality. To think
about how our lives impact generations after us.

How our actions live on, though our bodies don’t.
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As a psychotherapist, I am privy to the ‘karmas or aftermath

of
dysfunctional patterns handed down through the generations. An
unhappy grandmother’s careless words, a grand uncle’s cruelty, a
mother’s love, a father’s jealousy towards his sibling all impact
directly or subtly the subsequent generations. Beyond interpersonal
and personality-based issues research shows that trans-generational
impacts of poverty, partition, famine, war, suicides, loss transmit epigenetically. Often the patterns repeat with astonishing predictability
within a family. Conflicts between the spouses is a clash of two
unique types of familial patterns (or karmas) that combine over a
period of time to present to their children a blended hi-breed of
dysfunction as well as positive impacts. Each subsequent generation
adds their own strands to this tapestry, and so on.

A s t h e y s a y, o n e
generation
plants the trees
the next
generation gets
the shade.
Sometimes no
trees are
planted, or the
trees don’t grow
tall enough to
provide shade.
Roper, W. (2020) Quarter of Older Americans Live
Alone. Statista. Available:
https://www.statista.com/chart/21098/types-ofhouseholds-for-older-people/

When traditions and cultures take on
different forms, so too can social networks
and social ties. What could the implications
of family groups living apart have on their
resilience?

In the general sense Pitr means father who gave his energy in the form of
semen to the mother to create a physical body. So, all fathers,
grandfathers, great grandfathers are considered Pitr. Prana or life force
itself was the first Pitr according to the Prasna Upnisad. The original Pitr
or ancestor was the life force offering to a mass of matter. Hence, Life
force or Prana is the original Pitr or ancestor. And since there is life force
in all of us, we are our own ancestors in a way! (Prasna Upanisad Sa Bha II
VII)

All inner work is Shraaddha…
The symbology of Pinda

The word Shraaddha signifies an act of faith. The Shraaddha ritual
requires the offering of rice balls called pindas made of rice, milk and
ghee. A pinda is the symbol of a mass or seed of potency with all its
faculties, karmas, knowledge and desires and memories ready to
manifest. Similar to the soul ready to manifest in another body and
lifetime after death. It’s a way for us to repay our genetic (and epigenetic)
debt to our ancestors. Incidentally this ritual is also conducted during
garbhadhana the first samskara (a purificatory ceremony or rite marking a
major event in one's life.) before conception, where the bride is offered a
rice ball but here it is called Caru. The symbology is the same. The rice
ball represents potential for lifeforce to animate a mass of matter that
would be brought into the world through the bride into this particular
lineage.
Psychologically, the pinda represents a bundle of entangled tendencies,
pain, insecurities, joys, family legends and beliefs and other aspects of
identity handed to us over generations.
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It is a gift because if we are our own ancestors, the life force or Pitrs
have gifted us these karmas or patterns to help us grow and become
self-actualized. When we sift through our own life experiences and
begin the work of undoing the impact of generations of Dysfunction
and trauma, we are essentially doing Shraaddha.

We are placing faith in our therapist, healer, elder,
shaman, Guru or whoever to help us realise our own
innate potential. And over time we learn to have faith
in our own ability to do the Shraaddha for our
attachments, tendencies and ignorance.
In his autobiography, C.G Jung states, "Thus, we remain ignorant of
whether our ancestral components find an elementary gratification in
our lives, or whether they are repelled. Inner peace and contentment
depend in large measure upon whether or not the historical family
which is inherent in the individual can be harmonized with the
ephemeral conditions of the present” (Jung, 2019, p282).

Further he points out that “psychologically this means that the souls
of the ancestors (potential factors, qualities, talents, possibilities,
and so on, which we have inherited from all the lines of our ancestry)
are waiting in the unconscious, and are ready at any time to begin a
new growth”. (ETH, Alchemy).
This year has been a year of Shraaddha for many of us who have
bravely embarked on the journey of processing the collective family
karmas or tendencies that we carry within us. It is also a time to look
at our karmas at the planetary level by looking at Earth as a giant
pind of possibilities. I continue to meditate deeply on my ancestors
and hope that as each one of us carry out our inner shraadha we
gain peace and clarity as the human race.

C.G, Jung. (2019). Tower. In: Aniela Jaffe Memories, Dreams, Reflections. 4th
ed. London: William Collins. 282.
C.G. Jung ETH Lectures (Unpublished) Volume 8. The Psychology of
Alchemy. Winter semester 1940/41 and summer semester 1941
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Unearthing
the Potential
of Social
Conflict
Article by Hala Abu-Maizer

Instances of high uncertainty caused by a shock to our economic and
social system create a state of heightened uncertainty and fear.
Heightened emotions decrease people’s capacity to absorb and adapt
to more stressors and become more sensitive to change taking place
around them. This is also true for nations and societies in the context of
international development. The COVID-19 pandemic, like many other
times of uncertainty has highlighted numerous inefficiencies in our
economic and political governance systems, and brought to our
attention many unethical medical, political and trade practices at a
global scale.
The perceived imminent threat to people’s mortality, general health and
livelihoods exacerbated pre-existing tensions and presented a fertile
environment for creating new ones. This wave of discontent and social
conflict requires us to do a substantial re-examination of the systems we
put in place and the modus operandi, in order to undergo a muchneeded culture change. It is worth noting that contrast is a constant in
our human experience.
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Wherever there is a pull there will always be a push.

When we recognise that it is in this context of contrast in which our
preferences are born, we are more receptive to the idea that conflict can
be an agent for positive and harmonious social change.
A. Hirschman states that it becomes unlikely for a society to rest in a state
of permanent harmony and order. This is especially true when social
change challenges consensus based on socially constructed norms and
practices that inherently discriminates, marginalise and work on
segregating groups of people either directly or indirectly. In this instance,
conflict behaviour becomes an integral element operating at the heart of
the development and evolution of ideas and norms. When these ideas
gather enough consensus within groups and societies, they transform
what was once deemed unacceptable or rejected by society, to
acceptable and quite normal.

What enables
conflict to
become either
functional or
dysfunctional is
the way in which
individuals,
groups or the
collective society
choose to
approach it and
interact with it.
Buchholz, K. (2020). Billionaire Wealth Rises
During Pandemic. Statista. Available from:
https://www.statista.com/chart/23147/countri
es-with-the-biggest-billionaire-wealth/

L. Coser describes the functionality of conflict as keeping the (social or
political) system we live in in check and in a state of equilibrium. And
that rigid systems harbour a level of inflexibility that could lead to very
destructive violent conflict. C.R Mitchell identifies three distinct
possibilities in which the benefits can be portrayed as having cohesive
and integrative functions. The first framework considers conflict to be
functional if the outcomes benefit some or all the parties involved, the
second is if it benefits the collective society or global society as a
whole, and the third is if it benefits some groups and individuals within
the system. Hence, some types of conflict can initiate societal change
and redefine the terms of our engagement with certain features of
that system, hence allowing transformations and development to occur
within it.
Looking at social conflicts of the past, the Women’s Suffrage
Movement (WSM) and subsequently the Equal Rights Amendment
(ERA) did just that. Social movements born out of conflict, tension and
contrast can substantially challenge the global and collective culture
and pose a threat to normalised tradition. In hindsight, the WSM had
not only granted women in western societies the right to vote, but it
also challenged the overall culture around how women are perceived
and treated in their societies.

Palczewski, C.H. (1893-1918). Catherine
H. Postcard Archive. University of
Northern Iowa. Cedar Falls, IA.
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Mustasilta, K (2020). From
Bad to Worse? The Impact(s)
of Covid-19 on Conflict
Dynamics. Institute for
Security Studies.
www.iss.europa.eu

The case made by the WSM and era highlighted the plight of women
and called for gender equality and representation from those who hoard
power and privilege in society. this is very similar to other social
movements that seek to level the playing field like the black lives matter
(BLM) movement and the LGBTQ+ equality act amongst others, all
taking place in the United States at varying points in time to tackle
injustice, inequality and the marginalisation of a group of people within
society and the infringement on their most basic rights.

Economic development and growth usually precede social
development because culture, social and behaviour change
within society happen at a slower pace.
R. Siegel stresses this and explains that only through sustained accounts
of conflict that new interpretation of the constitution’s meaning arose in
the USA. This was facilitated by the amount of resistance that countered
it, which perceived this change as a potential threat to aspects of the
social life at the time.
She highlights that conflict is the main ingredient in constitutional
change and represents a feature of change that is central in
constitutional development.
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Hence, this demonstrates that social conflict behaviour through social
movements can bring about necessary and needed social change
through revising prejudiced laws.
The tension between groups of people within society manifested
through social movements has the potential of bringing issues to the
surface and forcing the collective to acknowledge their exitance and
address them.
It paves a different way forward through a better approach to problem
solving, enhancing communication through finding more clarity in
defining shared values, and harbouring a stronger sense of solidarity.

We need to remember that all
the rights we enjoy today on an
individual and collective level,
and might take for granted, is a
direct result of that very ebb
and flow of conflict,
compromise and change.
It stands true that we owe our countless privileges and blessings to our
predecessors that had fought to establish and keep them at some point
in time. Conflict has the potential to be functional as well as productive
and serve people on an individual, societal and a global level, when
presented through contrast. It can also be central driving element to the
development of humanity – economically, socially, politically,
technologically and even spiritually. I see that the study of conflict can
capture both interpretations and variations of the way humans respond
when faced with adversity.
Coser, L. (1957). Social Conflict and the Theory of Social Change. The British Journal of
Sociology. 8 (3), 197-207.
Hirschman, A. (1994). Social Conflicts as Pillars of Democratic Market Society. Political Theory.
22 (2), 203-218.
Mitchell, C.R. (1980). Evaluating Conflict. Journal of Peace Research. 17 (1), 61-75.
Siegel, R. (2006). Constitutional Culture, Social Movement Conflict and Constitutional
Change: The Case of the de facto ERA. California Law Review. 94 , 1323-1420.

Bringing
the Human
Back
Article by Laurence Barrett

Over 20 years ago, Tronick’s ‘Still Face’ experiments demonstrated
the importance of human connection and recognition. He asked
parents to play normally with their young babies, laughing and talking
with them, before looking away and then turning back towards them,
holding a neutral expression. After a moment of surprise, noticing
that the parents were no longer responding to them, the babies tried
to establish a connection. They waved, pointed, shouted and when
these attempts failed, they withdrew and turned away in obvious
distress.
His suggestion that human connection is required for psychological
wellbeing, has been consistently replicated and further developed in
recent decades. Researchers (Melzhoff 2005, Knox 2011) have
concluded that it is through the visual cues from our ‘mirror neuron
system’ that we can recognize the intentionality of others and use
that to build ego strength; the foundation for a confident and healthy
personality.
It has also been suggested (Nummenmaa 2012, Hasson 2012) that
this may even extend beyond facial recognition into the use of
language itself, with shared meaning providing the foundation for
trust and relationship for all ages and cultures.
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As human beings we need to know that we are ‘seen’ and
understood, and that we able to predict the behaviour of others,
particularly those people with whom we have relationships who shape
our world.
However our approach to leadership has often taken a different
route, preferring to focus on a one way ‘pitch’ rather than a mutual
dialogue. In this paradigm, leaders create a vision and then sell their
idea to faceless ‘followers’, who are expected to be uncritically
inspired, presumably through a combination of rational argument and
inspirational technique. Our emphasis seems to be more on the
‘Resources’ than on the ‘Human’.
As a result leadership has all too frequently become a narcissistic
monologue and the generic corporate soundbite is simply the adult
equivalent of a blank parental face. It reminds us that we are not
seen, not understood and that we do not have a human connection
with our leaders. It reminds us that we cannot trust them.
The increasing role of technology as a substitute for face-to-face
communication just serves to increase our sense of dislocation and
alienation. We seem to have simply become more efficient at
reminding ourselves that we are alone.
The experience of still faced corporation vs expressive humanity was
concisely described by David Weinberger nearly 20 years ago, and
yet so little seems to have changed:

‘We communicate in language that is
natural, open, honest, direct, funny, and
often shocking. Whether explaining or
complaining, joking or serious, the human
voice is unmistakably genuine. It can’t be
faked.
Most corporations on the other hand, only
know how to talk in the soothing humorless
monotone of the mission statement…same
old tone, same old lies.’
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We should then perhaps not be surprised that people have become
more disengaged from their organisations than ever before. A
WEF survey in 2016 suggested that ‘86% of respondents agreed that
we have a leadership crisis in the world today’, which feels like a sad
indictment of both our leaders and the systems that have developed
them.
However, If we can recognize the fundamental needs of our fellow
human beings we may rediscover a more effective route to
engagement; a mutual dialogue, where emotions and ideas and
exchanged and trust is built through understanding.
Imagine a world where we know that our leaders understand the
changes that face us, and recognize our hopes and fears for the
future; a world where we are involved in their thinking and we can see
ourselves reflected in the organisations that we are part of.
Perhaps it is time to rediscover the human relationship.
Hasson, U. et al. (2012) Brain-to-Brain coupling: A mechanism for creating and sharing a
social world. Trends Cogn Sci. 2012 Feb; 16(2): 114–121.
Knox, J. (2011) Self Agency in Psychotherapy: Attachment, Autonomy and Intimacy.
London: Norton
Melzhoff, A.N. (2005) Imitation and Other Minds: The ‘Like Me’ Hypothesis. In Hurley, S.
and Chater, N. (eds.) Perspectives on Imitation: From Neuroscience to Social Science (Vol.
2, pp. 55-77) Cambridge, MA: MIT Press
Nummenmaa, L. et al. (2012) Emotions promote social interaction by synchronising brain
activity across individuals. PNAS Vol.109 pp.9599-9604
Weinberger, D. et al. (2000) The Cluetrain Manifesto: The End of Business as Usual. London:
Pearson
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Grief in a Time of Global Crisis
Article by Hala Abu-Maizer

Grief is an unpredictable process and varies greatly from one person to
the other. Experiencing primary and secondary losses on this truly
global scale is something none of the living generations had
experienced before. The last to have experienced it on a global and
also a generational level were the greatest generation born between
1901-1924, who grew up during the great depression and were of age
to serve in WWII.
In an interview with the Harvard Business Review, death and grief expert
David Kessler notes that people are trying to grapple with anticipatory
grief on top of the primary and secondary loss experienced
simultaneously. The weight of uncertainty around the current moment is
reflected onto the anticipation of the imagined future. Secondary losses
of ‘normalcy’ also grants itself to the grieving process. Loss of certain or
freedoms, or a threat to the way we’re used to operate even
temporarily, feel permanent in the moment.

What we are seeing now are social manifestations of grief
on a grand scale in the era of social media and the
oversaturation of information, all taking place
simultaneously at different rates with different people,
within a very unpredictable emotional process.
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Did we imagine that we lost something?
And are we able to name exactly what we
think we lost? And isn’t there so much
about our world we want to change for
the better that needs disruption?
The anger looks like “I will not stay at home, and how dare you steal my
freedom and ask me to wear a mask in public spaces?!”. Denial looks
like “Well, do you actually know anyone who got ill? It’s not even real,
I’m healthy, it won’t affect me”. Sadness looks like “When will my life
get back to normal? I want my life back!”. While bargaining looks like
“So if I stay home for the next month, we will flatten the curve, right?”
And finally, others are at acceptance “Alright, 10 months in and this
doesn’t seem to be slowing down anytime soon, so how do we
proceed?”.
Are we coming to terms
with what we are leaving
behind? If not, how will
we be able to move on?
Kessler
stresses
the
importance of thinking
about
meaning,
as
something we can all do
after coming to terms
with our realities and in
dealing
with
grief
irrespective of a global
crisis. It is important to
consider what kind of
meaning we are giving
our challenges.

McCarthy, N (2020). Covid-19's Widespread
Impact On Mental Health. Statista. Available:
https://www.statista.com/chart/22503/shareof-adults-who-experienced-mental-healthproblems-during-the-pandemic/

What meaning will we choose to give living in this very unique and
interesting time in the history of humanity? Will we as a collective be
able be re-examine the pre-existing dysfunctions and fissures that had
a hand in creating the events that unfolded, and are continuing to
evolve and change? Will we be able to adjust to more harmonious
ways of developing as a species and change before more permanent
damage is done to our people, planet, and animals? Will we become
more adaptable and resilient? Or will we choose to endlessly blame
everything outside of us and live in a state of perpetual victimhood
while ignoring the darker realities that are craving the light and
resolve?
Berinato, S. (2020). That Discomfort
You’re Feeling Is Grief. Available:
https://hbr.org/2020/03/thatdiscomfort-youre-feeling-is-grief.
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Identity & Othering
i n a Tu r b u l e n t W o r l d
Article by Hala Abu-Maizer

We don’t often link ideas like identity with conscious and active
decision making. The truth of the matter is that everything that makes
up our identity and the elements that we have come to identify with
be it our religious, ethnic, national, work identity and personal beliefs
and values are a cumulation of conscious or unconscious decisions we
have made along the way. The literature around how humans choose
to identify is vast, dense and quite interesting.
If we take ethnic identity as an example, one school of thought,
primordialism, suggest that ethnicity is something that is fixed and
assigned at birth, passed down generations as well as inherent in
human beings (Wimmer, 2008;.Williams, 2015) This means that the
need and desire to assimilate with and relate to a group’s
characteristics is reflexive, and one that we use to identify ourselves in
relation to the other, more specifically through the rejection to the
other.
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D.L Horowitz classifies ethnic identity as a broad term that
encompasses group of individuals that speak the same language,
share the same religion and culture, and ones that hold a common
ancestral heritage. He also views ethnicity on an ascriptive basis
under the myth of common ancestry and one that can involve people
differentiated by tribes, nationalities and casts.
The theory of constructivism overtook primordialism in the 1960s70s, and it sought to understand how group psychology and social
phenomena and tradition is created, propagated, normalised, and
institutionalised. Social constructs are a product of multiple choices
made by people living in societies over time, instead of a set of
natural or divine laws that need to be adhered to. Therefore, one can
deduct that social constructs like ethnicity amongst others according
to constructivism, is an ongoing and dynamic process that involves
the creation, reinforcement and reproduction of these constructs to
ensure their survival through time

In other words,
ethnicity amongst
many other identities
can be a tool of social
conditioning used to
drive individuals to
identify with a specific
in- group.
For
constructivists
like
Anthony D. Smith, ethnicity
is simply built on the
foundations of the “myths
and beliefs in common
origins” (p50) instead of
blood relation and genetic
heritage.

Roper, W (2020). Americans Recognize
Systemic Policing Issues. Statista. Available
:https://www.statista.com/chart/21944/americ
an-views-on-systemic-racism-police/

So, what does this actually mean? Does it mean that
the entire foundation of who you are as a social
being in this society is a fad? Not entirely. It means
that we have more agency in shaping who we are
than we might think.
You see, what Smith is trying to convey is that social constructs that
extend to many elements of our personalities and life like identity
fragments (ethnic, religious, national, professional, cultural, even
traditions), to varying social beliefs and practices, or the way things
around us “should be” is represented through the valued history of the
collective. This includes the immortalisation of some narratives and
people as others may be forgotten. Our collective and local history then
becomes a very powerful pool of knowledge that is malleable, from
which historical facts and heroines are created and bound together by
the glue of common history and life path.

The creation of kinship acts as a binding glue
between people and social groups, but inherently
creates a level of group exclusivity
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In analysing prejudice, Leyens et al. identify an ‘in’ group and an ‘out’
group in social categorisation. When an emotional and psychological
distance is built between them, the in-group that a person identifies
with becomes one where it is believed that they share distinctive
markers than ‘other’ groups. ‘In’ group distinctions are what breeds a
sense of superiority and entitlement within certain groups and the
beginning of dehumanizing the other. Soon enough this becomes a
mechanism to legitimise and justify acts of violence against others. In
viewing an ‘out’ group as one possessing a lesser degree of humanity,
makes them vulnerable to the assumption of subscribing to different
values than the ingroup.
Here, all the “isms” and “phobias” are born like racism, sexism,
ageism, ableism, xenophobia, transphobia, islamophobia and
homophobia amongst others. This is born under the subdued cover of
favouritism, and the ascription of positive attributes exclusively to the
ingroup.

When people start compartmentalising each other
based on identity fragments they cognitively
distance themselves and emotionally detach from
others, and in the process deny others their basic
human characteristics.

The implications of social categorisation and perception of groups is
central in understanding conflict behaviour and its legitimisation.

In the process of stripping the ‘other’ of their humanity, an
enemy is created and moulded to fit the perception of
inferiority by an ingroup, rendering it easier to legitimise
such violence from the perpetrator (Jabri,1995).
So why is the racial climate so charged and social conflict is taking
centre stage around the world during this time? and why now? This
could be explained through cumulative grievances and the sentiment
of injustice that has been festering for decades but is only now
flaring up in a time of high uncertainty and collective agitation.
When framed this way, many instances of social unrest from the
United States, Nigeria, Chile, Kenya, Turkey, to Thailand, are better
understood as not an exclusively racial/demographic lens, but as a
much deeper issue. Constructivism is opposed to primordialism
because it stresses that ethnicity, and therefore ethnic identity (and
possibly other identification tools) is a result of a social process
created and reinvented by people rather than a factor that is ascribed
to individuals through birth.
Additionally, socially created distinctions between groups are not
inevitable or static like genetics as Smith describes, rather a reflection
of the inner workings and logic behind the rise of discourse between
people.

This means that debates around ethnic boundary placement
and the social worth of a specific ethnic group is constructed
and upheld by people subscribing to it.
Fredrik Barth’s logic maintains that ethnicity is a mutable and elastic
concept due to process of social ascription and classification by the
subject and the object. Subsequently, one person’s identification with
an ethnicity can become pronounced according to one’s audience
and situation.
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Hence, created ideas like ethnic identity can
change and transform through history,
continuously being assembled and
deconstructed when needed, making ethnic
identity, and other identity fragments concepts
susceptible to continuous change.

Horowitz, D. L. (1985). Ethnic groups in conflict. Berkeley: University of California Press.
Jabri, V. (1995). The construction of identity and the discourses of violence. Discourses of
Violence: Conflict Analysis Reconsidered. Manchester: Manchester University Press. 119-141.
Leyens, J.P, Paladino, P, Torres, R.R, Vaes, J, Demoulin, S, Perez, A, and Gaunt, R. (2000). The
Emotional Side of Prejudice: The Attribution of Secondary Emotions to Ingroups and
Outgroups. Personality and Social Psychology Review. 4 (2), 186-197.
Smith, A. (1993). The Ethnic Sources of Nationalism. Survival. 35 (1), 48-62.
Williams, D.U. (2015). How Useful are the Main Existing Theories of Ethnic Conflict? Academic
Journal of Interdisciplinary Studies. 4 (1), 147- 151.
Wimmer, A. (2008). The Making and Unmaking of Ethnic Boundaries: A Multilevel Process
Theory. American Journal of Sociology. 113 (4), 970-1022.

McCarthy, N. (2020).Displacement In Post
9/11 Wars In Perspective. Statista.
Available:
https://www.statista.com/chart/22908/peo
ple-displaced-by-conflicts-since-the-20thcentury/

McCarthy, N. (2020). The Death Toll Of
Wars Since 9/11. Statista. Available:
https://www.statista.com/chart/20699/
estimated-number-of-deaths-inselected-warzones/

McCarthy, N. (2020). The Biggest
Military Budgets As A Share Of
GDP. Statista. Available from:
https://www.statista.com/chart/35
91/the-biggest-military-budgetsas-a-percentage-of-gdp/
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Insecurity in Times of
Uncertainty
The relationship between insecurity and uncertainty takes a
symbiotic nature, where fear acts as the catalyst that ignites this
chain reaction. Living through a mental health pandemic that is
wrapped up in a racial injustice pandemic inside the covid-19
pandemic is stretching everyone. The heightened levels of fear
and uncertainty can lead to reactionary behaviour. In the instance
of mass demonstrations, rioting and civil unrest, and the assault
on science, reverting to fear-based behaviour becomes
dangerous. In a time of crisis, especially civil crisis, the pressure to
preserve the status quo and the business as usual narrative has the
potential to be counterproductive and shut down alternative ways
to problem solving. The actions of acting and knee jerk reactions
become the same narratives encouraging violence. Schick (2010)
stresses that working through these challenges on a state level
sharply contrasts acting out in a way that is politically engaging
and discouraging to subscribing to simplistic answers, narratives,
and easily identifiable antagonists and protagonists. This can also
be applicable to personal processes in dealing with uncertainties.
Schick, K. (2010). Acting out and working
through: trauma and (in)security. Review of
International Studies. 37 (4), 1837 - 1855.

McCarthy, N. (2020). Report: Facebook
Poses A Major Threat To Public Health.
Statista. Available:
https://www.statista.com/chart/22660/healt
h-misinformation-on-facebook/

The Great Mental
Health Disconnect
As part of any emergency
response especially a pandemic
response, Pfefferbaum and North
(2020) emphasise the need for
addressing the pressing the
mental health challenges that will
arise as a result of the pandemic.
Issues include but not limited to
isolation,
stigma,
confusion,
distress, substance abuse, home
confinement and loss of main
streams of incomes in people that
get the disease and others that
do not.

McCarthy, N. (2020). Where Most Health
Workers Have Died From Covid-19. Statista.
https://www.statista.com/chart/22795/highe
st-number-of-health-worker-deaths-fromcovid/

Their findings state that such emotional distress is pervasive in the
impacted population, which in this case is most the earth’s population
in this time.
With certain groups of people being considered at a higher risk of
contracting the virus, behaviour adaptability is required and may add
stress to them and those around them in safeguarding their wellbeing.
Health care workers are particularly susceptible to being infected, as
well as emotional distress, burnout and moral injury due to the
unethical tone that scarcity of supplies and capacity brings about in an
emergency. Greenberg et al. (2020) define moral injury as the
psychological distress brought on by certain actions, or lack thereof,
that are in direct violation of someone’s ethics or moral code. The
ethically questionable resource allocation dilemmas due to scarcity,
the continuous risking of cases, and the decreased capacities at
hospitals leading to prioritisation of patients under certain criteria are
all prove to be strongly emotionally and mentally taxing on healthcare
providers.
Greenberg,N, Docherty,M, Gnanapragasam,S, and Wessely, S. (2020). Managing
mental health challenges faced by healthcare workers during covid-19 pandemic. The
BMJ. Available at: https://www.bmj.com/content/368/bmj.m1211
Pfefferbaum, B and North, C. (2020). Mental Health and the Covid-19
Pandemic. Available: https://www.nejm.org/doi/full/10.1056/NEJMp2008017.
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Yo H o H o
(and a
Bottle of
Rum)

Article by Laurence Barrett

One silver lining to the clouds of
2020 for the Heresy team, has been
the rise in rum sales across the
UK…to which at least two of us have
contributed!
Between April and June 2020, the
Wine and Spirits Association of the
UK was pleased to announce that an
extra 1.3 million bottles of rum were
consumed, an increase of 38%
against the previous year which
generated over £119m in revenue.
Rum has now edged closer to whisky,
vodka and gin in value terms and
continues to build on its growth from
previous years. In 2017 rum sales in
the UK hit £1bn for the first time.
The industry was keen to suggest
that rum reminded people of the
tropics and sunny days on the beach
and was a great antidote to
lockdown.
We were reminded of some research
published by the BMJ in 2017 which
suggested that people attached
different emotions to different
alcoholic drinks.
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Their choice of which alcohol to drink is based not simply on taste, but
on an expectation that that particular drink will help them achieve a
particular goal. People want to feel uplifted and they seem to believe
rum will help them get there.
But can different drinks really influence your mood in different ways?
It’s all the same stuff

When you have a drink, ethanol enters the bloodstream and is then
processed in the liver. The liver can process only a small amount of
alcohol at a time so any excess remains in the blood, and when it
reaches the brain it affects your psychology, including your emotional
state. At this point the ethanol has the same chemistry, regardless of
the form in which it was delivered, and there is no evidence that
different types of alcohol cause different mood states. People aren’t
even very good at recognising their mood states when they have been
drinking.
Feeling positive emotions may of course in part be related to the
promotion of positive experiences by advertising and the media, but
this does little to explain the experience of negative emotions such as
aggression or sadness, given that these are not generally promoted as
outcomes from the drinks in question.
So where does this all start?
The feeling toned complex of beliefs

Carl Jung, the Swiss psychologist suggested that the mind was made
up of ‘complexes’, each of which is an accumulation of emotions,
memories, associations and symbols which build up over time and
form the basis of our personalities. These complexes shape the
decisions of our rational minds in a process termed ‘apperception’,
where we make sense of something using the body of ideas that we
already possess, including our underlying feelings.
Complexes are in essence small, secondary personalities hiding
behind our rational mind, which guide us with small whispers and
occasionally (in the right circumstances) with loud shouts and hard
shoves.

Given the right stimuli the feelings wrapped up in a complex, surface
and find expression. Sometimes they may even take over our rational
minds for a time, causing us to behave in surprising and unpredictable
ways…and alcohol oils the wheels.
So if wine makes you relaxed, it’s probably because you associate it
with slow sipping in a calm and relaxed atmosphere. If tequila makes
you crazy, it may be because you have memories of drinking it in shots
during wild nights out in student dives. When lockdown reminds us
that we are sad, we may find ways to reconnect with memories which
make us happy…and nothing says sunshine and a beach like a shot of
rum over ice, perhaps with a dash of ginger beer.
We
build
conscious
and
unconscious
associations
between alcohol and our
emotions every time we drink or
see someone else drinking, and
associate it with our existing
complexes. We could even be
influenced by music and art, as
for the author at least, nothing
says rock and roll excess like
Jack Daniels.
So does alcohol make you crazy,
mean or sad?

What we chose to drink is a little
message from our unconscious
mind. If you believe it enough it
may just come true.

Richter, F. (2020). Alcohol Sales Rise as
Americans Brace for Lockdown. Statista.
https://www.statista.com/chart/21252/
alcoholic-beverage-sales/

…One side note from the research which was interesting was that,
with the exception of feeling aggressive, women were significantly
more likely than men to notice and name their emotions as a result
of drinking any type of alcohol. Make of that what you will.
Ashton, K., Bellis M.A., Davies A.R., Hughes, K and Winstock A. (2017) Do
emotions related to alcohol consumption differ by alcohol type? An international
cross-sectional survey of emotions associated with alcohol consumption and
influence on drink choice in different settings. BMJ Open. 7(10).
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Reflections

Article by Cornelia Kausch

As we all have no idea how things will be developing, whether there
will be a second wave, how governments will be reacting as the
grieving of our future clients continues to prevail. Our lives and the
way we did business pre-COVID19 has nothing to do with the life we
have seen now and will see after COVID19.
As Senior Coach and Consultant for Life, with a diversified personal
development, I have been curious about the mental journey that
people have gone through over recent weeks.
How are we coping with the disruption of our professional and
personal lives?
How are we dealing with the emotional ups and downs over a
prolonged period of lockdown?
Are we slowly moving towards a ‘new normal’? And what is the ‘new
normal’, can we even refer to it as ‘normal’? What are we learning in
the process?
To understand this better, I asked some clients and others in my
network for their thoughts and have added their reflections to my
own:
• Those in work tend to be overworked having operated in crisis
mode for many weeks now – long days full of video meetings,
constantly changing priorities (sometimes daily), little time to
think, exhausted from juggling child care and work, the list goes
on. Boundaries between work and home life are blurred more
than normal, with people feeling an obligation to always be
available.
• Short term thinking wins most days. After many weeks of
experiencing a stress response, people are feeling tired and
drained.
• Those not in work (because they are furloughed, short-in work,
self-employed or unemployed) are often concerned about the
future (especially the younger work force).
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Whilst family commitments are more manageable, there can be
feelings of loss, guilt, anger or anxiety. Some have moved through
this and are enjoying quality time with their family.
• Others have started to think about their personal and career
development, following the motto ‘let’s make the best out of it,
let’s use the crisis to gear up’.
• Some people have started to see the positives of new ways of
working – the opportunity to learn new skills, more efficient
meetings, more contact with more diverse range of people, less
time wasted on commuting and business travel, improved staff
engagement
in
some
organisations,
more
regular
communication. Yet not everyone is ready to spot these
benefits and embrace them.
Coaching my clients via my CAI online coaching platform, Zoom,
Skype, even WhatsApp, I have certainly been noticing strong
emotions in the system. Some mindfulness tips I have found helpful in
returning to some sort of equilibrium:
• Rest and sleep – we are processing lots of change. This is tiring.
• Give structure to your day / week –routines introduce a sense of
normality which can help us to function more effectively again.
• Resort to yoga, mindfulness & walks in nature - to calm down
and focus.
• Connect with people who give you energy and a different
perspective. Talking through your experiences helps to process
them.
• Focus your attention on things that you can influence.
• Do something you really enjoy.
• And very important - have a laugh!
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My encouragement to leaders is to look after themselves in these
times, only then can you look after your team and the business. Often,
I realise that leaders who have not been taking care of themselves
prior to COVID19, have more difficulties in doing so now. How will
they impact others in the organisation, if they do not practice selfcare as well as care for others – it may need to become a strategic
necessity.

Reflections
Article by James Gairdner

Not only in America but all around the world, popular discourse is
rife with division. A discourse characterised by the immortal lines “if
you are not with us (and one might add one of us), you are against
us”. In times of acute upheaval such distinctions are comforting for
the in-group but I’m left wondering what this propensity to split
reveals about the systems of which we are a part. The challenge it
would seem to me is that in addressing this more fundamental
question, we will inevitably have to face our own culpability for the
systems we have created and the shame, anxiety, anger or perhaps
guilt that may come with these realisations. Perhaps it is time we
created containing spaces that allow this dialogue space. Only then
perhaps can we ask if not this then what?
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HERESY ONLINE
PROGRAMMES 2021

We are really excited about our 2021 programme
of online masterclasses.
These open programmes help coaches,
consultants and development professionals
understand what 'lies below the surface' and build
the skills they need to support their clients
through change and upheaval
These will include masterclasses led by our own
coaches, consultants and supervisors, as well
as guest speakers from around the world.
We provide the spaces to share and explore the
potential of depth psychology
For more information go to:
www.heresyconsulting.com/openprogrammes
We hope to see you there

Some Highlights…
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