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A HERESY CONSULTING CASE STUDY

P E E R  M E N T O R I N G  C I R C L E S

I M M E D I A T E L Y  A C C E S S I B L E  D E V E L O P M E N T

A global bank needed a way to extend development beyond its formal development programmes so participants 
could continue learning from each other. They wanted to provide immediate and accessible development support 

that was relevant to the challenges  that faced people in their work.

C R E A T I N G  A  C O A C H I N G  C U L T U R E

Developing existing leaders as role models for a 
more conversational coaching culture

Providing a framework of psychodynamic theory

Creating a circle for mentors themselves, to share 
experiences, provide support and continue learning

Regularity and structure decided by the 
groups themselves with sessions 
typically lasting 1-2 hours

I N I T I A L  
M E N T O R  

T R A I N I N G

O N G O I N G  
M E N T O R I N G

C I R C L E S

.S H A R I N G  K N O W L E D G E
Participants may share knowledge, experience and ideas and can learn 

from one another

P E E R  C O A C H I N G
Participants may provide coaching and support to help each other 

through tough development challenges

B R E A K I N G  D O W N  S I L O S
Participants may form networks of trust and communication to open up

personal opportunities and support organisational performance

C H A N G E  A C T I V I S M
Participants may gather around topics they are passionate about and find 

ways to influence and lead change in their organisations

S H A P I N G  C U L T U R E
Participants may develop coaching and leadership skills which shape the 

conversations across organisation

O N G O I N G  
M E N T O R S  

C I R C L E

Members drawn from existing  
leadership development programmes


